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Shimane University's Charter

Shimane University aims to develop itself
with its people and the community
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Shimane University cultivates individuals, with
a high degree of expertise as well as public-
mindedness and ethics, who can take on
important roles in modern society.

Shimane University has a splendid educational
environment in the San-in region rich with
nature, history, and culture, where students can
devote themselves to learning while being
actively involved in society through academic
and other extra-curricular activities.



Organization of Shimane University
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Izumo Campus

Numbers of Students: 5316, Teaching staff:789



Location of Shimane University
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Population Changes and Related Regional Issues
in Shimane Prefecture

1. Population changes in Shimane Prefecture (excerpt.)

(1) Peaked at 929 thousand in 1955, but decreased during a period of the
high economic growth due to the outflow to larger cities

(2) Regional difference for the decrease:
This-decrease was relatively-small-in larger cities such as Matsue City or

Izumo City

Year 1947 1955 | 1975 | 1985 | 2014
Pop. WIthin_| 294 000 929.000 | 769,000 | 795.000 697,000
prefecture

From Shimane Prefecture Population Vision, Oct. 2015



2. Serious regional issues caused by the decline in population
(excerpt.)

(1) Decrease of the younger generation = shortage of workers in
the fields such as commerce and industry, agriculture, forestry and
fisheries = shrinkage of local industry and regional economy

(2) The population decline and the aging of the population = hinders
the regional activities or the handing-down of local culture as well as
activities concerning the elderly.

(3) Fewer services in social life along with the population decline =
= furthers the population outflow to larger cities

From Shimane Prefecture Population Vision, Oct. 2015



Program for Promoting Regional Revitalization by Universities

as Center of Community (COC+ Program)

Regional Revitalization by “All Shimane"

[Goals]

- To improve employment rate in the community
- To increase internship participants in the community
- To increase employees in the community

All universities in
prefecture joined
together
Mandatory
regional subjects
Minor programs

Strengthening of
the regional
companies

:>Improvement of employment rate

Developing
Local
Companies

[stability of the young generation in Shimane ]

Fostering ~ m ® Forming
human Shiman novative
resources W9 £qucational Creative pmmunities
sl Labo Network

"

dlecting the
a of local
Dmpanies

“Making”
humans

“Making”
the community

“Making”
employment
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Strategic Center for Regional ‘
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Joint Projects of Shimane Univ. and the Communities
Regional Revitalization Projects

Coordinators

Joint Project
(Board Members, etc.)

President
(Regional Revitalization)

Office for Regional Collaboration

Collaborative cities and towns in Shimane

[Promotion Team]
=Select and support projects
*Hold regular conferences and share information
Participants: Vice-Director of the Office, Producer, Chiefs of Each Division at the
Office for Regional Collaboration, Coordinators of the COC+ Program, Official

Clerks
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HQ: Office for Regional Collaboration
MatsueCity * * = = = = = ChifuVillage

Coordi Coordi Coordi Coordi [Regular Conferences for Regional Revitalization]
nator nator nator *Held monthly by coordinators (board members, etc.) and the
promotion team members for the planning of the project

\ x f / *Decide the members who implement the project
MtsueCity * = =+ = o o o o o o o o « ChifuVillage
Producer Coordi Coordi Coordi Coordi Coordi Coordi Coordi
nator nator nator nator nator nator nator

X The Conference Leader =>Board Members, etc.

Regional Coordinators entrusted to

i . th fectural and cit t,
All Faculties and Centers Implemented with the support e prefectural and city governmen
the local banks, and other

at Shimane University of the promotion team supporting organization in each
project.




Course for Fostering Regional and Educational Coordinators

. . . . ERAFE
—Developing a New Educational Program in the Remote Islands or the Mountainous Areas—

Fostering Human
Resources for
§ Revitalization of the

Accumulated Regions across the Country
Educational and
Research Resources

Ama—cho
(Oki Islands)

L AL
i/ |
-

-

Center for the Promotion of
Education and Research

T enter for Regio
— Remote Island— o

" Education
Revitalization

Development of the systematic
educational program based on the
practices in Ama-cho and linan-cho

1 1

~

linan-cho
(lishi County)

29

* Offering an Educational Program
*Making a Network of the Students
*Follow-up Research of the Graduate

— Mountainous Areat
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Establishment of the Global Center for the Production of Cutting-edge Metallic

Material from “Tatara” -Next Generation TATARA Project —

[ Collaborative Organizatia

[Invitation of the
Highest Level
Researchers in the
World)

=Sending or
Inviting
Outstanding
Professors

*Research
Support

*Educational
Support

[Companies)

[Institute)

=Department of Physics and Materials
Science
*Project Center for Nano Technology
*Project Center for “Tatara” Nano Technology

Shimane University’s Dream Comes True

Shimane
University

@Establishment of the Joint
Institute for the Production of
Cutting—edge Mettallic
Material

@ Establishment of the New
Department and Specialized
Educational Program, etc.

Going on to

Graduate School Educational Support

Matsue National College of
Technology

WITTRARE T

2019
* Establishment of the
Institute

*Minor Program

2020-2021
*Building Facilities

*Press Machine, Analyzer
*New Graduate School

=Joint Research

Fostering
Human
Resources

Virtuous
Circle

*Providing

Specialists

*Joint

Research

[ Special Steel Industry- Casti
Industry etc. ]

20/7-2

2t

@®Super Heat-resistant Alloy=

Airplane = Energy Industry

EXRBERIET) RERIE4

@®Amorphous Alloy Foil=

Motor Industry (EV etc.)

SRR (ELAL)

2022
*New Department

Operating Cost:
About 6 billion yen
(five years)
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Thank you for your attention
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