





Changing Society in the 215t Century |

Increasingly Knowledge-based and Globalized
- Benefited with Enormously Progressed S&T
- Interconnected across Borders

- Diversified and Complex

- Creating, Acquiring and Sharing Knowledge
- Confronted with Challenging Sustainability
Intensified Global Competitiveness

- Global Excellence in Education

- Global Excellence in Knowledge Creation

- Global Excellence in Innovation Creation







Interactive Links of Universities and Society

Unable to Stay Apart from Soclety
- Unable to Escape Questions of Society
- Complexity, Diversity and Sustainability
Required to Respond Accelerated Change of Society
- Intensively Expanded Range of Stakeholders
- Students, Businesses, Society, Public, Government
- Enhancing Contribution to Economy and Society
- Even Innovating Ahead of It
Increasing Expectation of Stronger Interactive Relation
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Changing Higher Education in Japan |

« Almost Satisfied with Quantitative Needs

- Intensively Expanded Higher Education

- Declining 18-year-old Bracket Population
« Changes in Higher Education Policy

- From ¢Plotting Plans and Putting Regulation’

to ‘Presenting Future Vision and Policy’

 Diversified Demands to Higher Education

- Expanded Range of Stakeholders






Evolving University Mission |

Academic Mission

- Creating Knowledge : Research

- Acquiring Knowledge : Education

Evolving Mission to Society

- Sharing Knowledge

- Interactive Links with Stakeholders

- Contribution to Economy and Society

- Contribution to International Competitiveness






University Reforms Promoted in Japan |

Systems Reform
- National University Corporations
Enhancing Excellence in Education and Research
- Challenges for Universities
- 215t Century COE Program
Institutional Reforms for Quality Assurance
- From Prior Checking to Ex Post Facto Monitoring
IP Strategy and University/Industry Collaboration
- Initiatives by CSTP, MEXT and METI



- 21 COE



Perspectives of National University Reform |

Enhancing International Competence in Education
and Research

-Universities with Competitive Distinctiveness

Realizing Strategic Management in Individual
National Universities

-National University Corporations

Stressing Accountability to the Public and Society
-Open to the Stakeholders

-Third Party Evaluation






Establishing University Management Systems |

Independent and Autonomous from MEXT

- President and Board of Directors

- Non-governmental Employees
Top-down Management by the President

- Mission Statement

- Strategic Management with Leadership
Accelerated Decision-making

- Management Council and Academic Council
Accountability to the Public

- Auditors, Annual Report






Plan-Do-Check-Act System for
Nat.Univ.Corporations

Mission Statement and Goals
-Stating Mission by Each Nat.Univ.Corporation
-Fixing the Mid-term Goals and Plans

Evaluation
-Evaluation Committee for Nat.Univ.Corporations
-Promoting Quality Improvements of Universities
-Fulfilling Accountability to the Public

Ensuring Accountability to the Public
-Disclosure of Information






Challenges for Enhancing Excellence In
Education and Research (1)

Mission Statement with Competitive
Distinctiveness of Individual University

Enhancing Excellence in Education
-Distinctive GP Program for Undergraduate

-Internationally Attractive Educational
Initiatives for Postgraduate

-International Collaboration
-University/Industry Collaboration
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GP
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Challenges for Enhancing Excellence In
Education and Research (2)

Enhancing Contribution to Regional Society
- Regional Education, Culture and Industry
Establishing Excellences in Research and Education
- 215t Century COE Program by MEXT
* 246 COE’s In Ten Research Fields
* Granted for Strengthening Infrastructure
* Strong Support for Postgraduate Students
- Super-COE Program by MEXT
Establishing World-class Universities
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- 21 COE
* 246 COE

*

*

- COE
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Promoting University/Industry Collaboration |

Strategy for Intellectual Property
- TLO and IP Office in University
- Nat.Univ.Corp.-belonging IP

University/Industry Platform
- Transforming Knowledge to Innovation

- Frame Work Contract
- Pursuing New Models for Collaboration

- Supporting System for Start-up Companies
University/Industry Collaboration on Education
- Professional Graduate Schools

- Long-term Internship
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Institutional Reforms for Quality Assurance |

From Prior Checking to Ex Post Facto Monitoring
- De-regulation in Establishing Universities
Mandatory University Accreditation
- Approved Accreditation Agencies
Evaluation of National University Corporations
- Evaluation Committee for Nat.Univ. Corporation
Enhanced Need to Ensure the International Validity
-Global-scale Student Mobility
-Cross Border Education
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Conclusion I

« Pursuing University Mission in the Drastic and
Rapid Changes of Society

« Meeting Diverse Needs of the Wider Range of
Stakeholders

» University Reforms Promoted in Japan

« Enhancing Excellence in Education and
Research

« University/Industry Collaboration Promoted
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