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Change Contexts

International Trends

Globalization and harmonization, in addition,

NPM coupled with Fiscal Stress leads to:
Performance based policy
Market-oriented and competitive regulation
Strengthening Accountability and Transparency

Domestic Trends
Decreasing in Population of 18 years old
Demand now reaches a plateau
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Funding For Higher Education

s Compared to other OECD nations, public

financial support for higher education is small
as a percentage of GDP.

Country Public source Private payments Total
Australia 0.8 0.7 1.5
Canada 1.5 1.0 2.5
France 1.0 0.1 1.1
Germany 1.0 0.1 1.1
JAPAN 0.5 0.6 1.1
United States 0.9 1.8 2.7

United Kingdom 0.8 0.3 1.1
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Funding System

Iltem

National

Private

Current
expenditures

Operating grants

Subsidies for operating

expenses

Capital
Expenditures

Subsidies for capital

expenditures
Grants for facilities

Loans for investments

Subsidies for facilities

Subsidies for research
facilities
Loans for investments
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University Activities and Funding

Public money in research
1100%
National-H1 National-C1
National-H2 National-C2
100%
Private-NM1 Public money in teaching
Private-M1
Private-NM2
Private-M2

H:Humanities, C:Comprehensive, M:Medical, NM:Non-medical
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Assets In National Universities
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Assets In Private Universities
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Income Structure of Universities (cash basis)
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Governance Reform

m Public Sector
Corporatization of national and public
universities
Integration

m Private Sector
Corporate governance
Functions of board of directors and auditors
Disclosure of financial information
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Reform on Personnel Management

m More Flexible and Performance-oriented
Performance appraisal and performance
related pay
Fixed-term employment and part time jobs
Outsourcing or Contract Out
Recruiting experts or professional staff
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Reform on Assets Management

m More business like
Use of Private Finance
Space management such as space charges
Life cycle costing
From fixed assets to variable costs
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Reform on Financial Management

= More adoption of enterprise instruments

Accrual accounting in public and private
universities

Performance budgeting/Incentive system
From line-item control to output control
Cash management

Auditing

Financing through market
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Conclusions and Future Issues

m Corporate or business management has a
merit in efficiency improvement and also
professional skills/talents should be much
used, however, it does not fully satisfy the
needs of universities.

= We have to develop a new wuniversity
management model.

m It probably is a management by governance,
not management through market.
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Note

= The views expressed In this presentation are those of my own
and not necessary those of the Center for National University
Finance and Management.

= Address for correspondence:
Kiyoshi Yamamoto, Professor of Financial Management,
The Center for National University Finance and Management,
2-1-2, Hitotsu-Bashi, Chiyoda-Ku, Tokyo, JAPAN,
101-0003.
Email: kiyoshi@zam.go.jp
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