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Japan – Australia University Staff Training Program 2020 
 

4 November – 18 November 2020 (3-day program) via Zoom 
 

Organised by Universities Australia and the Japan Association of National Universities 

 
Language: English 
 
 

WEDNESDAY 4 November 2020 

Workshop 1: Promoting your university as an attractive destination 

Moderator: Grace Fox  

Time 
(JST) 

Agenda item Details 

13:00 – 
13:10 

Opening 
remarks 

Dr WELLARD, John 

Policy Director International, Universities Australia  

13:10 – 
13:50 

Case Studies Japan side – 2 people (10min per person)  

Australian side – 2 people (10min per person) 

 

Ideas for case study topics (examples):   

- Promoting regional universities 
- Effective recruitment strategies  
- International student recruitment during 

COVID-19  

13:50 – 
14:10 

Discussions in 
small groups 

Divided into Group A, B, C or D (random selection of 
7-8 participants) 

14:10 – 
14:25 

Report back to 
group 

 

14:25 – 
14:35 

Break 

14:35 – 
15:00 

Free 
Conversation 
Session 

Divided into smaller groups (random selection of 
about 4 participants) 

15:00 Close 
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WEDNESDAY 11 NOVEMBER 2020 

Workshop 2: Transition to online education during COVID-19 pandemic 

Moderator: Grace Fox 

Time 
(JST) 

Agenda item Details 

13:30 – 14:20 

(10mins per 
presentation 
and 10 mins 
for Q&A) 

Case Studies Japan side – 2 people (10min per person)  

Australian side – 2 people (10min per person) 

 

Ideas for case study topics (examples):   

- Transition to online education for different 
disciplines 

- Online education post-pandemic 
- Managing blended learning (online and 

in-person study)  
- Perspective from university that already 

had online courses 
- Impact on international students 

14:20 – 14:30 Break 

14:30 – 14:50 Discussions in small groups of 7-8 participants 

14:50 – 15:00 Report back to group 

15:00 Close 
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Wednesday 18 November 2020 

Workshop 3: The future of international cooperation in universities  

Moderator: Grace Fox  

Time 
(JST) 

Agenda item Details 

13:30 
– 
13:40  

Opening 
Presentation  

Emerging from COVID-19: Implications for the 
international higher education sector in Australia  
  Dr Sarah TYNAN, Policy Analyst, Universities 
Australia  

13:40 
– 
14:00 

Case Studies   Japan side – 2 people (5min per person) 

Theme A 

 International research collaboration: creating 
and maintaining university partnerships  

Theme B 

 Managing international admissions during 
COVID-19  

Theme C 

 Outlook and implications for joint degrees  

Theme D 

 International student support 

14:00 
– 
14:15 

Discussions in small groups 

14:15 
– 
14:35 

Case Studies  Japan side – 2 people (5min per person)  

Australian side – 1 person (5min per person) 

14:35 
– 
14:50 

Discussions in small groups 

14:50 
– 
15:00 

Closing 
Remarks 

Ms Catriona JACKSON 
  Chief Executive, Universities Australia  

Dr Hiroki YAMAGUCHI 
  Senior Managing Director, JANU 

15:00 Close 

 


