Initiatives of JANU

JANU is the organization that consists of 86
all national universities and 4 inter-university

research institutes as a special member.

JANU collects information on the universities
and provide opinions based on analysis of such
information in cooperation with national
universities to meet the expectations of not only
students and their parents but also all
stakeholders including local residents,
government official, industries, universities and

academic research institutions overseas.

Hereafter, JANU will support the efforts
intensively to enhance the functions each
national university should fulfill. Also JANU will
make the all-out effort to let stakeholders know
the current situations of national universities
and implement activities in cooperation with

national universities.

Especially, national universities which are
constituted as an organic collaborative system
will promote support and public relations
activities to meet the expectations of the nation
and stakeholders, as national universities can
demonstrate their functions as the central
driving force behind Japan’s efforts to recover
from the Great East Japan Earthquake and
reconstruct itself, and can serve in the

international community.

® Regular Members (86 national universities)
@ Special Members (4 organizations)

Hatonal Instiules for the Humarites

satonsl Insttules ol Natural Scences,

Hgn Crergy Acceleraior Fosoarch Organtzaion,
Aesearcn Organzaten ol Inermaton and Sysloms

Hokkaido Branch
Nation of Knawi'edge {7 universities!
Hoklaae Unferty,
Hukksgg Unbarety o Fruzatiss
KMuraran Inglituie of Technalogy,
Crar Universfy ol Commence,
Dizinra Usivarsiy of Agnoultune &
Yetennery Medicing
Tohoku Branchi7 unlversities) Asahkwe Medical Universiy,
Hirasaki Usiverainy, [wals Unisseesity Fotami Irstiuie of Techroloey
Tanshu Linsriity
Migag Universry of Daucation,
Akita Linmsersity. Yamagass Universsy,
Fukughima Urivarsiy

Tokyo Branch{12 universities)
The Uneersty of Tokyo, Tosyo Medical and Denial Universey,
Tayn Lnaersty of Faregn Stumes. Tokyo Gakugel University.
Tabopa Lniversty af Agroubure amd Tectnology,
Takya Lniversity ol ®o Aris, Teices lnstuin ol Teeknalgy
Tokya Uniarsity of Marne Scenes snd Technelagy,
Cehwsamizy Lisiviesly, Thie Lisisersly of Flictre-Commusisaisng,
Hitgtechas®i Unvaniy, Maiona Goeduala [nifiu for Peley Stadns

Kanto=Koshin'etsu Branch

(14 universities)
|baraki Urnivieesiy, Uniarity of Truubia
Teskuba Lsheersity of Techrabgy, Ulsunsmiya Unavesily,
Gurma UnrversBy, Saiama Lisheersity. Crloa Unksersily
‘Wakahama Matianal Unversisy,
The Graguie Usreersty lar Aavanced Shdes,
Pigate Unfveesiy Nagane Unvarsty ol Tichnelogy
dawrisu Univeesity of Esuraion,
Lsieersly of Yarunashi Shinshu Univessiy

Toka=Hokuriku Branch
(12 universities) iinki Branch

Univershy of Tovame, Kanacama Unversty {13 universities |

Japa Arbaarcad Insdiie of Shiga Uniersity

Feionee omd Tachrologs, Ehiga Unerslly ol Magdics] Sciovcs,
Univeesty of Fuksl Giu Uisksersiy, Kyala Linversit,

Shaucka Unveesly, Hyats Univarsity of Fausains,
Hamaransy Unveesity Schae| of Mediche Eyula [nsliute of Tecknslogy,
Mageya Linharaly, Creaban Uishopegity,

Aii Lneirity of Coitalion, Creaka Kok Lisbveeery,

Magsya [reetiube of Tieknelagy, Fryage Uniorsty of Tescher Educalon,
Teypchaahl Lisherdy of Tassndlegy, Kioke L=rewrsiy,

Wie Lisrraiy Hara Univessiy of Education,

Hars Wiormen's Uisteeesky,

Mara |rsdicle of Seence ard Techeology,

Wiaayama Unveshy

Chugoku=Shikoku Branch

[10 universities!
Tettar Uniemily, Shimass Linimraty,
Dhwgams Ushveralty Hiresimas Liniveesity
araguesi Lnkesty, The Unversity ol Tokughiza
Hanstn Unieerety of Educalion, Kagswas Unisensty,

Hyushu Branch Enme University Sochl Ursrversity

{11 unfversities)

Fulbuoin Unkeersiy of Education, Hyschu Ushveesiy, P
st lnsttune of Tecrnakigy i
Siga Unbetesty, Magasa Linsersty e
Hamaments Unvarsity Dita Unvarsity -
Univarily ol Miyaraks, Kagestin Uity

Matansl [ratitatn of Frrmss and Soars n datays

Unwaricty ol S Rypdopun

This leaflet describes the outline that JANU has compiled about the roles and enhancement of their

functions national universities should fulfill as their responsibilities based on the examination of the

results of the Phase I medium-term goal period.
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Enhancing the Functions of National Universities

-Pledge to the People-

Japan faces difficult issues such as prolonged economic stagnation, deteriorating fiscal
structure, declining birthrate, and ageing population, and it is necessary to restore the country’s
vitality in order to solve these issues. The great earthquake revealed that mankind’s knowledge
of nature and ability to harness it remains insufficient. We must prepare for natural disasters
such as earthquake, tsunami, volcanic eruptions, and abnormal weather, secure natural
resources, energy and food in a safe and stable manner, and consider how social infrastructures
should be. Thus, there are many global challenges that must be solved.

There are also structural problems facing modern society which directly affect the process of
ensuring the security of all countries and the creation of a sustainable society. The world is
keenly watching how Japan will overcome the current difficulties and whether it can lead
mankind’s efforts to build a society based on new values.

In order to reconstruct Japan and achieve its continuous development,

In order to overcome the harsh difficulties that Japan faces and to build a safe and secure
society, it is indispensable not only to systematically establish and maintain public educational
and research organizations that can continuously deliver innovation in knowledge in all fields of
society and develop excellent human resources for the future, but also to drastically enhance
their functions.

{Thoroughly enhance the function as National Center)

86 national universities, which have been established nationwide, will make the utmost effort
to serve as national centers of advanced education, research and innovation, while clarifying
their respective characteristics and distinctive features.

{Drastically enhance the function as Regional Center)

They will also drastically enhance their functions as regional centers indispensable to local
communities in all aspect of regional promotion: regional industrial and economic activities;
education, culture, art and sports; medical service; and preserving historic and cultural heritage
for future generation.

{Functional enhancement as an organic collaborative system)

National universities will do their utmost to enhance the priority functions described next page,
and are committed to fulfill their responsibilities with making maximum use of their respective
characteristics and distinctive features.

Also national universities operate as an organic collaborative system that enable to bring new
possibilities and more advance achievements by promoting mutual close cooperation and
collaboration with educational and research institutions both domestically and internationally
and regions. What’s more, national universities are committed to enhance their educational and
research functions to build a promising future for Japan and a sustainable global society
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Public Roles of National Universities
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Contribute to the sustainable development of Japan and human society

Develop persons of distinguished talent, on whose shoulders the future

Pioneer innovation in Japan and abroad as a base of continuous creation of new knowledge
Promote the health of people and maintaining and improving health care and education
Contribute to the development of industry and human resources, an indicator of national power,
through industry-academia partnerships and other initiatives

Strengthen their function as centers of revitalization of local communities and promotion of culture,
art, and sports

Functions of National Universities to Be Enhanced
—-Enhancement of Functions as National Centers and as Regional Centers—

Function1 Providing Excellent Education and Developing Persons of Distinguished Talent
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Maintain and Improve the system to guarantee equal opportunities in higher Education

Establish diverse and characteristic selection system for admission based on the admission policies of respect universities
Advance education that seeks to combine scientific and technological knowledge with social and cultural knowledge

Reorganize curriculums to provide education that emphasizes the acquisition of culture and an international perspective
Develop persons of distinguished talent with high ethical standards and an awareness of their duties who will play an active role
in their areas of expertise such as health care, law, education and art

Develop persons with a doctor’s degree who will play an active role in diverse fields

Function? Energetic Promotion of Scientific Research
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Accumulate basic and platform research, a source of intellectual creation
Promote cutting-edge research and research that combines the humanities and sciences to realize the
sustainable development of society

Develop talented people who have a deep understanding of the challenges that face human society and can
manage well-balanced research activities to solve such challenges

Develop talented people who have the ability to convey the results of academic research to the general public
accurately

Function3 Contribution as a center of Regional Promotion
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Promote innovation through close industry-academia-government partnerships and contribute to the
development of education and regional culture and society

Improve the overall teaching abilities of local communities and develop talented people who can lead the
promotion of culture, art and sports

Enhance the functions of university hospitals as centers of advanced regional health care and cutting-edge medical treatment

Develop talented people with acute sensitivity, profound expertise, and a broad perspective who can take on the
tasks of regional promotion described above

Function4  Promotion of Active International Exchange and Contribution to the International Community
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Establish an environment that enables the promotion of activities for contributing to the international
community and developing people with sufficient expertise to lead such activities

Raise the level of education and research by systematically sending researchers and students to overseas
education and research organizations and establish international human and intellectual networks through
proactive reception of researchers and students from overseas and facilitation of international exchanges

Support developing countries in developing human resources in specialized fields such as administrators and
teachers and increasing their education and research capabilities

Measures for Functional Enhancement

National universities will consider their respective characteristics and distinctive features as

the basis of their competitive power and strive with all their resources to enhance their
functions. To achieve this goal, they will effectively combine the measures listed below.

Measure1  Clarification of Characteristics and Distinctive Features and Implementation of Ongoing Reform
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Clarify the characteristics and distinctive features of each university
Establish and clearly state missions and visions
Ensure that all members of each university share its missions and visions and become aware of their responsibilities

Enhance university governance functions to allow universities to display their characteristics and distinctive features

Measure?2 Establishment of an Internal Quality Assurance System for Education, Research and Other Activities
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and Improvement of the Quality of Such Activities

Implement the PDCA cycle and publicize the achievements of national universities to society

Establish a new education and research system that combines the humanities and sciences by combining the
wisdom of various fields to solve important social problems

Improve basic research to support the development of learning

Establish an education and research organization to realize the missions and visions of each university

Measure3 Ensuring Strict Self-evaluations and Active Disclosure of University Information and Fulfillment of the
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Responsibility to Explain to Stakeholders

Perform self-evaluations

Enhance self-check functions by establishing external evaluation system

Establish a system to communicate university information to Japan and the rest of the world

Build a system to communicate information overseas through cooperation among several universities
Improve the system to communicate university information according to the characteristics of stakeholders

Promote a better understanding of university functions through joint activities with stakeholders

Measure4 Facilitation of Cooperation with Education and Research Institutions in Japan and Abroad
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Establish joint faculty and graduate school department with other institutions
Facilitate such initiatives as consortiums through cooperation among universities in particular regions
Promote initiatives to establish closer cooperation between university hospitals and regional medical institutions

Advance initiatives to establish closer cooperation among universities and with their shared organizations across
the types of university and organization

Promote systematic initiatives for regional innovation as well as education, culture, art, sports, and other
activities through cooperation with local governments and other organizations

Establish educational programs with overseas universities such as double and joint degrees

Measure5 Making University Operation More Efficient and Advanced, and Acquiring Diverse Funds and Using
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Them Effectively
Promote joint use of university resources such as laboratories, libraries, dormitories, and large research facilities
Implement joint FD and SD program

Manage administrative work and other operations jointly
Ensure integrated management of university information and bolster operation systems by establishing
institutional research (IR) functions

Facilitate diverse forms of personnel exchange such as the appointment of highly skilled persons to executive
and staff positions irrespective of nationality, affiliation, etc.

Set up efforts to obtain various forms of external funding



